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Wisconsin Milk Marketing Board would like to invite you to a special information
"Breakfast Briefing" in Madison, WMMB, built by the shared investment of Wisconsin's
dairy farmers, will offer a report on the status of Wisconsin's dairy industry and our
organization's rolc in supporting this crucial Wisconsin busincss sector,

The dairy industry is in the midst of rapid restructuring as we approach the millennium.
WMMB has studied Wisconsin's dairy situation during the past two years, and has
worked with industry partners to redefine our vision, mission, and stratcgies and
objectives. The goal of this analysis and restructuring: to assist our Wisconsin dairy
producers and dairy proccssors in outperforming the rest of the world, from raw milk
production to successful dairy product sales.

WMMB is eager Lo share our knowledge of the Wisconsin dairy industry and our role in -
supporting its success. Fach member of the Wisconsin Assembly Agriculture

Committee, as well as other intcrested Iegislators (parties) is invited to attend this
“information briefing, "~ e

e G

The briefing will take place:

Thursday, May 27
8:30 - 10:00 a.m,
Hearing Room - 417 North

We hope you can join us for this backgrounder session on Wisconsin's dairy industry.
Please contact Linda at Represcntative Otl's office if you will be able to attend,
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Name: Representative Al Ott: Linda Narveson

Company:__ Wisconsin Assembly

Phone: 266-5831

Fax.  282-3603

Namé: | Deb Wendorf Boyke

Message:

Per our conversation earlier, | am forwarding the following drafts for your review as it
relates to the Assembly Agriculture Committee Open Meeting at the WMMB.

1. WMMB Full Board Meeting Notice — note reference to briefing, September 9.
2. OQutline of WMMB presentation for the briefing ‘
3. Possible room layout for the briefing

Please review and offer your input. Our meeting notice will be mailed Wednesday or
Thursday of this week.

I'have contacted the Ethics committee regarding our new product samples and have
received the ok for those as long as it demonstrates ways in which WMMB has
partnered with the manufacturer or processor.

Andrea and | discussed your offer to extend an invitation to the entire Legislature for the
briefing and we would like to accept that offer. Given this open invitation, whom would
you anticipate sitting at the table? Just your committee? Or, do we need to leave
additional spots for other legislators? Let me know and we will plan accordingly.

Thanks in advance for your help. We look forward to seeing you on September 9.

8418 EXCELSIOR DRIVE, MADISON, WI 53717
608.836.9820 » 608.836.5822 (fax)
£00.373.9662

% WISCONSIN MILK MARKETING BOARD, INC,
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WISCONSIN MILK MARKETING BOARD, INC.
Board of Directors

N‘O’l'l(,h IS HEREBY GIVEN that the Board of Directors of the Wisconsin Milk
Marketing Board, Inc. will meet beginning at 8:30 a.m. on Wednesday, September 8, 1999 and
continuing on Thursday, September 9, 1999 at the WMMB Office, 8418 Excelsior Drive,
Madison, WI 53717 (608-836-8820). The following meeting agenda is proposed:

Wednesday, September 8

8:30 a.m. . Call to order and roll call
IT. Review/approval of minutes of July 20—21 1999 meetmg
III.  Chairman’s Report
IV. CEO Report

V. Annual Meeting
a. Introduce ncw dircetors of WMMB
b. Determine quorum is present
¢. Read and approve minutes of October 1998 annual meeting
d. Report of bylaw amendments since last annual meeting

V1. Audit Report
10:30 a.m. Break

10:45 a.m. VII.  Committee Reports
a. Executive Committee
b. WDI Cheese Business Commitice
¢. WDI Fluid Business/Local Markets Committee
d. Producer & Board Relations Committee

12:00 Lunch

1:00 p.m. VIII. DMI Presentation

2:30 pm. Break

2:45 p.m. Committec Reports, continued

IX. Director Meeting Reports
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WMMB Board of Directors
Meeting Notice

September 8-9, 1999

Page 2

Wednesday, September 8, continued

X. New Business

XI. CLOSED SESSION (The Board will move into closed session for
competitive and bargaining reasons, per Section 19.85(1)(e) Wis.

Statutes).*
5:00 p.m. Recess until September 9, 1999
830am. Reconvene

9:00 am.-noon  XIII. Wisconsin Asscmbly Agriculturé Committcc—Lcgislative Bricfing

1:00 p.m. Adjournment

*At the completion of the closed session on September 8, 1999, the committee will reconvene in
open session per Section 19.85(2) Wis. Statutes.
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Proposed Qutline for LEGISLATIVE BRIEFING - September 9, 1999
9:00 a.m. Chaioman OU convenes Assembly Ag Committee & other state legislators
Introduction of members and purpose of briefing session.

Presentation by Fxective Committee & CEO:

9:20 am. ‘
% Chairman Castlcberg — Welcomes Legislators
Thanks Ag Committee for taking the time to visit WMMB and providing
an opportunity to brief the group on the WDI situation and WMMB’s work.

Iniroduce the Executive Committee, Will and other WMMDB Board
members - (use W1 map of the districts) take the time to have each director give pertinent
background (district—counties & # farms (7); their farm location; size of farm; etc.)

Overview of agenda—what the Dircctors would like to share and why

Introduces Will :

% CEO Will Dahl - Background/History of Milk Marketing Order creation
- Purpose of Order (key segments from 96/1 44)
WMMB's purpose (as stated in our mission/vision/valucs)
- Changes in U.S. & WDI since 1983

Gov’t removals chart . '
U.S. Cheese Consumption — 1983 to 1998
Commercial disappearance of cheese
(Transition to Cal — Chair of Cheese Business Committec

’){[ Cheese Chair Wasserstraus (& former Local Markets Chair)- Market Situation for WDI
Utihization of U.S. Raw Milk vs. WI Milk
Cheesc is largest contributor to U.$. dairy farm income
Wis. Production increasing slowly compared to U.S.
Wis. Sharc of U.S. (2 charts)
Competition (2 charts—Milk & Cheese Production 87-97)
Cheese production pic chart by statc
Projecting Wisconsin’s Position—The Challenges
Summary - key discoveries (4 slides)
' WMMB Mission (7.,
WMMB’s Bottom [ine & Corporate Goal
Cheese Business Goal
WMMI’s owners/customer relationships diagram
From Farm to Table diagram—channel focus

X Policy Chair/Secr feldt
Board /Committee Restructuring to address challenges
ByLaws & Policy Changcs for effective hoard governance
Participation in Strategic Planning — Long-term & annual planning
(Transition to Dan V.)
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X

Vice Chait Volden — WMMB business/stulT restructuring
Board/Committee structure diagram
Staff structure diagrams
WMMB--Cheese Business—segments in diagram
Cheese Business Goal
Channels diagram — farm to table
Category Growth—DMI participation/lcveraging consumer programs
Farm Business Systems- -what & why—3 areas triangle; FBS goal
Partnerships—Producers/Processors/M-Ms/Infrastructure
DATCP/Exports & other cxamples
PDPW/DFFY
U.W.-Madison & River Falls programs
CDR support
Work with Wis-based Manufacturers — Market Specialists
Partnerships in Channels: Retailers --Regional Marketing Managers
F.8.Distributors/Operators '
WMMB business diagram  highlight Local Markets
(Transition to Mary W.—Partnerships with fluid PTOCESSOTS)
Chair—Local Markets Business—Mary W,

Geographic boundaries—F .. 30/68

Bar chart-fluid sales constant

Utilization in Local Markets

LM Business Goal

LM Targets

LM Program Areas Sumwary/Goals (CG & DME)

Examples of programs—visbility to produccrs & infrastructure
Proactive Communication: DCW & Others

Local Markets T.iaisons—County Dairy Leader Groups
(I'ransition to Rosalie)

% Chair—Producer & Board Relations—Geiger

x

x

Ongoing challenge of communication to producers
Diversified producer base (demographics)—different communication tools
Open Meetings—PVS; board/committee
Work with FLocal Markets-Corporate Communications

Farm Business Systems
Infrastructure—e.g. Coop Boards; Dairy Support Groups;l.egislators
Future communications—become a “reliable & credible resource” for
Dairy information

Treasurer—L. Splett Management of WMMB resources

Board’s responsbilitics-& involvement—Annual planning; budget approval
Legal & Fiscal responsibilities—annual audit; audit committee; contracts
FY2000 Budget Summary

I'Y99 Year End Reconciliation of Cash/Investments—procedures for managing

Transition to Will &/or Clarence for WrapUp---Challenges for the WDI
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R

Name: L{V\dﬁ Naf__V_QSOﬂ
Company:_ﬁw'p{\ 0’& ofﬁu.

Phone: ~ | Fa‘x: 7—5'2"'5‘103

Name: UOUMOVF

Message:

ﬁ)lluw't

WISCONSIN MILK MARKETING BOARD, INC,
8418 EXCELSIOR DRIVE, MADISON, W{ 53717
608.836.8820 » 608.836,5822 (fay)

800.373.9662
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WISCONSIN DAIRY PRODUCERS

MEMORANDUM
TO: Wisconsin State Legislators
FROM: Clarence Castleberg, Chairman of the Board

Will Dahl, Chief Executive Officer
DATE: August 28, 1999
SUBJECT: Assembly Agriculture Committee Briefing

Thursday, September 9, 1999
9:00 AM - Noon :

The Board of Directors of the Wisconsin Milk Marketing Board, with the approval of Assembly
Agriculture Committee Chairman, Al Ott, extend an invitation to any interested State Legislators
in the Wisconsin Senate or Assembly to attend a Committee Briefing on Thursday,

September 9, 1999 from 9 a.m. to Noon at the W, isconsin Milk Marketing Board,

8418 Excelsior Drive (in Middleton’s Old Sauk Trail Office Park - map enclosed.)

The briefing will be an opportunity for State Legislators to learn about the current Wisconsin
dairy industry challenges and opportunities, and how WMMB, Inc.’s working with and for the
industry to meet the challenges in the marketplace today and in the future. This Ag Committee
briefing and open meeting is especially appropriate at this time, as some of you may not be
familiar with Wisconsin Milk Marketing Board, but were recently exposed to WMMB, Inc.
during your current State budget proposal work. There will be special seating available for any
Legislators attending which will provide an opportunity for you to be part of the briefing session.

WMMB’s producer-elected Executive Committee is preparing the information for the briefing,
and looks forward to meeting you and presenting some background on their work and
commitment to WMMB, Inc. and the 21,000 Wisconsin dairy producers the Board represents.

If you have any questions regarding this briefing, please contact Andrea Neu (ext. 230) or Debra
Wendorf Boyke (ext. 284) at WMMB.

WISCONSIN MILK MARKETING BOARD, INC.
8418 EXCELSIOR DR., MADISON, WI 53717
608-836-8820 ¢ (FAX) 608-836-5822

800-373-9662
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Chairman:
Agriculture Committee

DATE:
TO:
FROM:

RE:

Member:

Consumer Affairs
Government Operations
Natural Resources

State Representative e 3rd Assembly District

MEMO

August 30, 1999

Members, Assembly Committee on Agriculture

Rep. Al Ott, Chair W

Assembly Committee on Agriculture

September Hearing at Wisconsin Milk Marketing Board

Attached is a notice for our September 9 hearing at the Wisconsin Milk Marketing Board
in Madison. The hearing will consist of an informational briefing from the Milk Marketing
Board. All interested legislators have been invited.

The committee clerk will arrange for a state van to transport members to the meeting.
Of course, members may drive themselves should they wish to do so. (A map with
directions to the MMB is also included with this memo.) Due to the upcoming holiday
weekend, we will need to have a definitive answer regarding van transportation by noon
on Wednesday, Sept. 1. Please contact Linda in my office at 266-5831 to let her know
your choice regarding transportation.

I urge you to attend this briefing on dairy industry challenges and opportunities as well
as a presentation of new products in the industry.

ARO:In
Attach.

Office: P.O. Box 8953 » Madison, WI 53708 ¢ (608) 266-5831 s Toll-Free: (888) 534-0003 » Rep.Ott@legis.state.wi.us

Home: P.O. Box 112 » Forest Junction, WI 54123-0112 ¢ (920) 989-1240




Member:

Consumer Affairs
Government Operations
Natural Resources

Chairman:
Agriculture Committee

State Representative e 3rd Assembly District

MEMO
TO: Members, Assembly Committee on Agriculture
FROM: Rep. Al Ott, Chair
RE: Reminder of Meeting at Wisconsin Milk Marketing Board
DATE: September 8, 1999

This is a final reminder of the agriculture committee meeting tomorrow, Thursday,
September 9, 1999 at 9:00 a.m. at the Wisconsin Milk Marketing Board at 8418
Excelsior Drive, Madison.

For those of you riding the state van; the van leaves from the West Washington entrance
of the Capitol at 8:15 a.m. Please be on time. For those of you driving; a map is
attached to this memo.

ARO:In

Office: P.O. Box 8953 ¢ Madison, WI 53708 e (608) 266-5831 » Toll-Free: (888) 534-0003 ¢ Rep.Ott@legis.state.wi.us
Home: PO. Box 112 e Forest Junction, WI 54123-0112 ¢ (920) 989-1240




Narveson, Linda \
A

From: Andrea Neu [ANEU @wmmb.org]
Sent: Friday, September 10, 1999 5:32 PM
To: 'Representative Al Ott’

Cce: Will Dahl; Ken McKenzie

Subject: WMMB Legislative Briefing

A sincere thank you for enabling WMMB’s Board (and staff) to clarify the
structure, purpose and work of this organization. It was a great beginning
to open the lines of communication. | know it took a special effort by you
(and Linda...what a great assistant you have!) to organize and motive your
Ag Committee to spend the time with us. | must add, that you delivered
exactly what you promised...my hats off to you. Your chairmanship of the
meeting was masterful...and I'll admit, | was very concerned for our

Directors if the meeting got out of hand.

I must also explain that the pride | felt at the end of the meeting, for our
Executive Committee and their very professional delivery of the critical
information we knew was important to extend to your committee was
overwhelming. They were on top of the answers to all of the
questions...some tough ones...and the sincerity of their answers had to
impact their audience. The solidarity and pride you observed is what keeps
this staff committed to WMMB and the Wisconsin dairy farmers we work for.

As the staffer responsible for WMMB Corporate Communications, | hope you
know that our CC team (Deb Wendorf Boyke; Deb Walsh Hensler and myself), in
addition to the Producer & Board Relations staff, are available to you and
your committee members for information at any time! We look forward to
working with you in the future.

And, it is important to emphasize to your committee that they must enable
the WMMB Director in their districts to 1)know about dairy farmer complaints
(or praise) they may receive; and 2) allow our Directors to communicate
directly with those producers--their “constituents. It's what education and
advocacy is all about...for all of us. This communication is perhaps the
greatest service that your committee and other Wisconsin legislators
(including the Senate as well as the Assembly) can offer to the Directors of
Wisconsin Milk Marketing Board.

Thanks again for all that you made happen! Have a great weekend.
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Patricia M. Boeticher y/////

13659 87th Street
Bloomer, WI 54724
{718) 568-486%

Representative Al Ottt

Chair - Assembly Ag Committee
Capitol Office 318N

P 0 Box 8953

Madison, WI 53768-8953

September 2, 1999
Chairman OLL:

Please accept my heartfelt thank vou for the effort you made as
Chair of the Ag Committe and your personal effort in facilitating
the briefing held today at the WMMB office. I realize that the
logistics for moving any committee are complicated and require a
great deal of effort.

I feel strongly that a very positive first step was made in
opening a valuable and important line of communication between
the WMMB and the Assembly. I hope that strides are made to
expand and strengthen the communication that is so necessary to
the success of the individual dairy producer and the industry as
a whole with the entire legislature.

Again, thank vou - and incidentally kudos for the article written
by you in the paper that I finally have had time to review.

Respectfully,

2

Patricia M. Boettcher
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Page 1 of 1

Narveson, Linda

From: Woodberry Farms [woodbrry @ mhtc.net]
Sent: Wednesday, September 15, 1999 6:45 PM
To: Rep.Ott@legis.state.wi.us

Subject: Fw: wmmb meeting

-----Original Message-----

From: Woodberry Farms <woodbrry @ mhtc.net>

To: Rep.Ott@legis.state.wi.com <Rep.Ott @legis.state.wi.com>
Date: Wednesday, September 15, 1999 10:12 AM

Subject: wmmb meeting

Dear Mr Al Ott.

Thanks so much for directing the meeting between the Agriculture Committee and Wisconsin Milk Masrketing Board of
Directors.

The lack of communicaiton between the two entities is an obvious problem. I beleive and hope that the September 9th
meeting signified a new beginning of communication and understanding.

I'am proud of WMMB's efforts and have worked hare to be a worthy memeber of the board. Contrary to some people's
beliefs the buffet

lunches are not the reason I (and the other 24 directors) take time away from our farm businesses and our families. We do
it because it is important to our business and to the other dairy farmers of Wisconsin.

You can only guess how disouraging it is to read misinformation about WMMB efforts...things like "the $9 million dollars
simply sitting in a CD." It is difficult not to take such ill informed observations as a personal attack.

To that end I wanted to personally-thank-you for participating in the meeting. I beleive it’s the first step to creating an
environment of better understanding and together doing a better job for the Wisconsin Dairy Farmers.

Sincerely

Patricia Lawson
Dairy Farmer

9/16/99




WMMIMB..

o DAIRY BUSINESS RESOURCES

TO: Assembly Agriculture Committee Members
FROM: WMMB Corporate Communications Team
DATE: October 5, 1999

RE: List of Dairy Industry Terms and Acronyms

MW__—W
Representative Julie Lassa had suggested at the WMMB Legislative Briefing that a list of dairy
terms and acronyms would be helpful for the Ag Committee members. We can appreciate the
frustration that occurs with all of the acronyms our industry uses on a daily basis. Enclosed
please find the list that WMMB uses during its new Director Orientation which includes state,
regional, national and general terms used in the dairy marketing business that you can retain and
use for future reference.

In addition, we have included information to help you understand the relationship between the
state and national dairy promotion organizations.

We appreciated your sincere interest and questions during the Legislative Briefing. And, we
look forward to more opportunities to share with you WMMB's various programs developed to
achieve our mission of creating demand for Wisconsin-produced raw milk.

Please feel free to call us with any dairy-related questions.

Andrea Neu, x-230
Deb Wendorf Boyke, x-284
Deb Walsh Hensler, x-279

WISCONSIN MILK MARKETING BOARD, INC.
8418 EXCELSIOR DR., MADISON, W1 53717
608-836-8820 ¢ (FAX) 608-836-5822

800-373-9662

FUNDED BY WISCONSIN DAIRY PRODUCERS
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STATE OF WISCONSIN

To

Date Time

WHILE YOU WERE OUT
w_Deb Buyck = 93 -9234
of ?\\S\&.@ VA Qﬂwr\

Phone
Telephoned Please Call
Called to See You | Rush
Returned Your Call Will Call Again

vessse __ Andien Ve 93— Gayy

Wrmmp X 230

Party Receiving Call

IVWMM B3

DAIRY BUSINESS RESOURCES

FUNDED BY WISCONSIN DAIRY PRODUCERS




WISCONSIN DAIRY PRODUCERS

The WMMB Mission

Our mission is to selp grow the
demand for Wisconsin raw milk by
providing value-creating and
innovative programs that will
enhance the competitiveness of and
strengthen the commitment to the
Wisconsin dairy industry.

WISCONSIN MILK MARKETING BOARD, INC.
8418 EXCELSIOR DR., MADISON, WI 53717
608-836-8820 ¢ (FAX) 608-836-5822

800-373-9662

FUNDED BY WISCONSIN DAIRY PRODUCERS







Wisconsin Assembly
Agriculture Committee
Legislative Briefing

September 9, 1999

Clarence Castleberg, Director, District 13

Chairman of the Board
OWMME...

DAIRY BUSINESS RESOURCES

FUNDED By WISCONSIN DAIRY PRODUCERS

Purpose:

To ensure that Wisconsin Dairy Producers
will have the opportunity to profitably operate
a farm business in Wisconsin

SWMIE..
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WMMB Director Districts

25 Wisconsin

= IS Dairy Producers
iy serve on the

= WMMB Board of

- Directors

One is elected
- from each of the
Bl T 25 districts
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Today’s Briefing

v Welcome/introductions - Clarence Castleberg
v Background/History - Will Dahi & Les Lamb

v WDI Situation and Analysis - Will Dahl

v Cheese Market Situation - Cal Wasserstrass
v Board Governance - Connie Seefeldt

v Board/Staff Operations - Dan Volden

v Local Markets Business - Mary Wackershauser

v Producer Communications - Rosalie Geiger

v Fiscal & Legal Responsibilities - Leonard Splett

v Summary - Clarence & Will GWIMME..

Background/History
of Wisconsin's
Milk Marketing Order

Will Dahl & Les Lamb

Swmvies..

Wisconsin State Statutes - Chapter 96

v Revised late in 1981

v Legislative policy to make “self-help”
marketing programs available

v General terms for all boards

v Non-stock, non-profit corporation -
Wisconsin Statues Chapter 181

v 1982-1988 - 8 programs created

v Oversight by the Wisconsin Secretary of
Agriculture

Swmves.




Marketing Order Governance

Wisconsin State Statute - Chapter 96

A Marketing Order

v Wisconsin Secretary of Agriculture and
industry sponsors determine:

* purpose, revenue base and
representation

v Marketing Boards:
+ administer order

+ responsible for duties and rules outlined
in statutes

OWIMMEB..

Wisconsin State Statute - Chapter 96

v Use assessment and enforcement powers
to maintain revenue base

v Quasi-public corporations:
+ not government agencies
+ not private companies

+ accountable through contracts & audits,
reports & reviews

» can develop & fund joint programs with
public or private organizations

+ have restricted fund use SWwMVIE..




Wisconsin Administrative Code-Chapter Ag 140

v All Marketing Orders:

+ created as administrative rules -
producers determine and vote

+ define purpose, revenue base and
representation

+ define duties & responsibilities
+ provide reporting requirements

Wisconsin Administrative Code-Chapter Ag 144

Milk Marketing Order &
Formation of the
Wisconsin Milk
Marketing Board

Spring/Summer 1983

SwME..

U.S. Dairy Market Situation 1983 vs 1998

SwMmvBs..




Market Facts

Since 1990, the market has determined demand
for cheese

Government Removals of Cheese, (U.S., 1982-1998) [
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Market Facts

v Consumption increased from 20.6 in1983 to
28.4 pounds in 1998

f U.S. Per Capita Cheese Consumption, 1983-1998 |
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Market Facts

| U.S. Cheese Production, 1983-1998 |
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5] Source: USDA, Dairy Products Annual Summary b




Market Facts

v Demand for milk is still growing and has steadily increased
over the past six years
| Total Milk Commercial Disappearance 1983 - 1998

Bitlions of Pounds

1983 1986 1989 1992 1995 1998
OWMMB...

Source: USDA, DMI Dairy Database/Dairy Consumption Overview °

Market Facts
¥ - Wisconsin’s milk production has declined steadily over the past
decade
| wisconsin Milk Production, 1983-1998
2.55 + -
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SWwMmvmB..
7§ Source: Wisconsin Daig Facts, and USDA Milk Production, Disgiﬁon and income.

Dairy Market Situation

Cheese demand
continues to be the
driver of raw milk

demand

SWMME...




Dairy Market Situation

Utilization of U.S. Milk  Utilization of WI Milk
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Dairy Market Situation

v Wisconsin cheese production is increasing ...
' ] Total Wisconsin Cheese Production, 1988-1998 ]
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Dairy Market Situation

v ... but at a much slower rate than total U.S. production

Wisconsin Cheese Production and U.S. Cheese
Commercial Disappearance (1978-1998)

f U.S. Cheese Disappearance
;

Wisconsin Cheese Production

Billion Pounds
O=2NWAOO~N®W




v Wisconsin has not captured its share of a growing U.S.
cheese market over the past decade

Dairy Market Situation‘

Cheese Production — Compound Annual Growth Rate

1988-1998
Wisconsin
‘ 1.1%

u.s.

y 3.0%
R '%‘,jgwmaﬁ

Dairy Market Situation
v Wisconsin's sharé of U.S. cheese production has

decreased from 34% in 1988 to 28% in 1998

| Wisconsin
34%

1988

OWMVIB...

v California's increase in share more than offset Wisconsin's decrease

in share

Dairy Market Situation

[ CHEESE PRODUCTION BY STATE

1998

Minnesota
1%

ew York
9%




Dairy Market Situation

v Milk production increases in California, Idaho and New Mexico have
allowed manufacturers in those states to take advantage of
increased cheese demand

| Milk Production by State, 1978-1997
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wmie..

*New Mexico information not available until 1988

Source: USDA Mitk Production

Dairy Market Situation

Where Milk Production Has Moved To . . .

. -
-
£ v . s
i 5 . g Magnituds of % Change in
Ol & % 3 Production: 1980 fo 1996
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o &
(1) Total US milk production expanded from 128.4 billion | & seewern o)
Ibs. in 1980 to 154.3 billion Ibs. in 1996. o o9

(2) Total US milk production increased 20.2%
from 1980 to 1996.

Source: USDA
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Wisconsin vs U.§_ Cheese Plants
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Projecting Wisconsin’s Position
Wisconsin Milk and Cheese Production Actual and Projected Growth
] w
E =
3 S
a °
o
@ &

CIWI Cheese Production ° 84%

-+~ W1 Milk Production g‘g‘;”z

-#~ W Cheese at National Growth OWM:ﬂ B
Source; Wisconsin Dairy Facts; USDA Mylk Production, Disposition and Income

WMV B3

DAIRY BUSINESS RESOURCES

Funneo By Wise

Wisconsin Dalry

Industry

Cheese Market
Situation

Cal Wasserstrass, Director, District 25
Chairman of the Cheese Business Committee

SOWME..

Dairy Market Situaﬁon

Wisconsin Cheese Production and U.S. Cheese
ance (1978-1998)

clai PP

i

L U.S. Cheese Disappearance

I

Wisconsin Cheese Production

Billion Pounds
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raw milk demand.

1998).

migrating to the West.

Dairy Market Situation - Summary

v Demand for raw milk nationally is growing
and has increased in the last five years.

v Fluid milk demand is not contributing to that

v Cheese production drives Wisconsin’s raw
milk usage (from 70% in 1992 to 88% in

v Cheese manufacturing capabilities are

WM.

Dairy Market Situation

income and plays an

Cheese is now the largest
contributor to U.S. dairy farm

more important role to
Wisconsin dairy farm income

even

SwME..

Dairy Market Situation

'vCheese has b e the largest contributor to dairy farm income }

| Contribution of Product Sales to Dairy Farm Income |

Butter
6%

All
Cheese
41%

\ |

1977 oter 1997 M (v 0{ 5‘670
Other . Fluid 45% Dairy Tf’f'% Nonfat
i - % i Dry Milk

. 4%

q

Frozen

Dairy
8%
“‘ww e
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WMMB'’s Bottom Line

WMMB's return to the Dairy
Farmers of Wisconsin
(our “owners”) . ..

S —— |

... is to grow the demand
for their
raw milk
(“producer value”)

OWMIE..

WMMB'’s Goal — WDI Cheese Business

WDI Cheese
Business
[ . 1
Strategic
Goal ’ Performance
Indicators
« To achieve growth in « Annual growth rate
the Wisconsin .
cheese business Volume growth of
A Wisconsin raw milk
that is equal to or used in cheese
greater than growth e
in national cheese « Maintain No. 1 market
production share position
oewmve..

WDI Cheese Business Investment

[ Consumer l

WA

| Channels ‘ — Marketing Systems

UG

f Cheese Marketers I

R =

[ Cheese Manufacturers ] — Manufacturing Systems
} Raw Milk | = Raw Mik Systems
N/ - SwMmve..
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From Farm to Table - Market Chain

RAW MfLK PRODUCT!ON

NUFACTURERS
MARKETERS

BROKERS/DISTRIBUTORS

FOOD FOOD
RETAL <H PROCESSOR H> SERVICE

CHANNELS

L [CONSUMERS | +——
SWMIB..

E

WWB!NC.

DAIRY BUSINESS RESOURCES

to meet Dalry Market Changes
and Challenges

SOWMIB...

"WIMM B .

DAIRY BUSINESS RESOURCES

FUNDED BY WISCONSIN DAIRY PRODUCERS

WMMB, Inc.
Board of Directors
Governance

Connie Seefeldt, Director, District 2
Secretary & Former Chair of Policy Committee
OML&M____

13




WMMB Board/Committee Structure

q WMMB Board of Directors (25) i i

Executive Committee (7) !
- Board Chairman

Producer/Board Treasurer
Relations Committee (6) Ay e Chairs J

4+

4 4+
Audit (5 Policyl || Special
(22 J) Pober | | commmes |

Local Markets/Fluid
Business Committee (6)

WDI Cheese Business
Committee (12)

4/&4/ éDA/rJ Jof ’“‘;@

T

WMMB Board Governance

Bylaw and Policy Review
and Updates

eview

+ Revisions (as needed)

WM.

WMMB Board Governance

The Process
v Strategic Planning
v Annual Planning

OWMME...

14




WMMB Planning Process

Committees Full Board . . | Committees & Full Board.

Situation Review |  Fiscal Year Plan . | Sem
& Annual Planning) - & Budgets

Study & Feedbackl |

o

~ (*strategic/L w

* “Discovery” - Situation Analysis WM.

WMMB Business Organization

Finance & Corporate
Administration Communications
Producer &

Board Relations

| |
r | |

WDI Farm Local
DMI |- Cheese |- Business |~ Markets
Business Systems Business
| :
L, r Center for Dairy Research } [ Dairy Council of Wisconsin !

WIMMB

DAIRY BUSINESS RESOURCES

)

FUNDED BY WISCONSIN DARY PRODUCERS

Business Operations

Dan Volden, Director, District 21
Vice Chairman
Swmvie..
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WMMB Business Opefations

Producer &
Board Relations

| B

| I 1

WDI Farm Local
Dmi b Cheese || Business |- Markets
Business Systems Business

;

COR

WMMB Business Operations

Cheese
accounts for

nearly 90% of
Wisconsin's

i

WDI Farm
DMI - Cheese }H Business
Business | | Systems

SwMiIB...

From Farm to Table - Market Channels

| RAW MILK PRODUCT!ON |

MANUFACTURERS
MARKETERS
BROKERS/DISTRIBUTORS

FOOD FOOD
RETA“”H PROCESSOR H>SERVICE

L—» | CONSUMERS | +———
SOwmB..

DISTRIBUTION
CHANNELS

16




WMMB Business Operations

| 1 i

WDI Farm
DMI* Cheese |-| Business
Business | | Systems

* DMI (Dairy Management, inc.)
National Dairy Board

Goal: category growth for all dairy products ]
SWMVIE...

T

WMMB Business Operations

$58 million for cheese
$186 million for fluid (beverag€) mijl

SwvEB..

WMMB Business Operations

I 1
WDI Farm
Cheese || Business
Business | | Systems

DM

i

OWIMIB..
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Farm Business Systems

...raw milk
production

Wisconsin...

Milk Quality
and Safety

Program Support
« Info/Technology Systems
« Communications
Environmental
Management

J SwmvB..
2.

Growth in Wisconsin milk production
to drive growth in cheese production.
@
Growth in WI raw milk business (quality
{4 _ of raw milk including conditions under
~ which its produced) to serve the needs
of the US cheese market

Raw Milk _ Help coordinate and integrate the
Systems Strategy  support systems committed to
Wisconsin raw milk systems
. » Environmental Management
R M ateaaraes « Milk Quality (Herd Health)
» Milk Composition

Farm Business Systems

v The goal of WMMB’s Farm Business
Systems program is:

To focus and develop the
necessary support systems to
improve the performance and
profitability of Wisconsin dairy
producers.

_QWNMB
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Leveraging WMMB Résources

RELATIONSHIPS

v Relationships with
+ Dairy Producers
+ Dairy Manufacturers
+ Marketers
+ Channels
+ Infrastructure and organizations to:

« focus and develop the necessary support
systems to improve the performance and
profitability of Wisconsin dairy producers.

OWIMMIE...

Team Building

Leveraging WMMB Resources

WMMB Partnerships

Cal Wasserstrass, Director, District 25
Chairman of the Cheese Business Committee

SwmME..

WDI Cheese Business

v Wisconsin Master C € Maker® Program

Partnerships:

+ UW - Center for
Dairy Research

+ Wisconsin
Cheesemakers
Association

+ WMMB

_9WNM B

Y A -~

,&m W, Ly rymB, e
o e

~
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WDI Cheese Business

ISCONSIN |
SPECIALTY CHE%“:'JS;E“

AR A,

WISCONSIN
CHEESE
MAKERS
ASSOCIATION

{

R

WMMB Relationship Building

Regional Marketing : Market Specialists
Managers(4) e 4)

-~

——

]

Wisconsin Dairy & Cheese
Manufacturers/Marketers

Food Processing

Channels

| Retail Channel | ; Foodservice Channel
SHwMmiB..

WDI Cheese Business

‘WMMB Retail Channel Activity

s
Pacific Ocean

Features Logend
) stos.usa

20




WDI Cheese Business

v Retail Channels

WMMB Relationship Building

Market Specialists
(4)

Regional Marketing
Managers(4)

1

Wisconsin Dairy & Cheese |~
Manufacturers/Marketers

<
Food Processing

‘ " Retail Chan_nel ] i Foodservice Channel }

Swmvie..

Channels

Wisconsin Dairy Industry Situation

v Cheese production drives Wisconsin's raw milk usage, fluid & other
dairy uses 12%
] Milk Utilization By Key Dairy Products, Wisconsin

100% -
8%
75% [18%
50%
70% 88%
25%
0%
1992 . 1996
=] Cheese [ Fluid m Butter g All Other!
Swivve
L] Source: Wisconsin Dairy Facts R
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l

Local
Markets
Business

OWMIB...

WIMM B

DAIRY BUSINESS RESOURCES

FUNDED BY WSCONSIN DAIRY PRODUCERS

Local Markets
Business

Mary Wackershauser, Director, District 22
Chair, Local Markets Business Committee
SOwWMVB..

Local Markets Business

v Local markets has
a bounded
geographic area

+ Wisconsin

+ Chicago,
Northern HHlinois

+ Minneapolis

18 million consumers

% = 74% in Chicago,
Minneapolis & Milwaukee

22




Local Markets Business

All Other

Producer Value
v All of Wisconsin-

(4.2%)

produced fluid milk Fluid
is consumed within (8.1%)
F.0. 30 and 68

v Approximately 8% of - Cheese

producer value is
achieved from fluid
“beverage” milk

(87.7%)

1995 QwMME...

EL

Local Markets Business

v Fluid milk sales in F.O. 30 and F.O. 68 have
~ remained relatively constant since 1990
In-Area Fluid Milk Sales

5,000
4,000

Million Pounds

0 .
1990 1992 1994 1996 1997 1998

Wisconsin Dairy Market Situation
v Fluid milk demand is not contributing to the increase in total raw
milk demand
{ U.S. Per Capita Fluid Milk Consumption 1987-1997 ]
250 -
2 8 T e
|2 1. 219.2
£ 100 M7 284 ppp0
3
8 160
130 |
GO0 1 o e ot s o ot £ e e e et |
1987 1989 1991 1993 1995 1997
SWMIEB...
Be Source: USDA, DMI Dairy Database/Dairy Consumption Overvi
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WMMB'’s Goal - Local Markets Business
Local Markets
Business
{
[ 1
Strategic
Goal Performance
Indicators
» To achieve growth in the -+ Total growth in the categories of:
total category of dairy - Cheese
products within our Local - Fluid Milk
Markets (F.O. 30 and F.O. - Other Dairy Products
€8.) ...at least equal to national
category growth performance
b -‘)ﬁ! A L

Local Markets Business — Targets
(What We Are Trying to Accomplish

ontinue to leverage the $186 miillion
national investment for fluid milk, and the
$58 million for cheese dedicated to category
growth to achieve maximum benefit for
F.O. 30 and 68

v Increase the visibility of WMMB programs $ / / o~ W /’4"'@

-

with the WDI to strengthen our producer ' .
and dairy industry communications G«- m \
v Continue to integrate WMMB/DCW/Dairy : J

Marketing Environment (DME) strategies
and programs

SWwMIB..

Local Markets Business
Dairy Marketing Environment

v MilkPEP - local extension of Milk Mustache

+ Alice in Dairyland and Governor
Thompson

* Dairy’s Visibility
+ Sesquicentennial tie-in

24




Local Markets Business

Local Events - Dairy Visibility

v Milk Mustache Cruise
for Calcium 100 City
Tour — La Crosse

+ Partnered with Kwik
Trip and Kemp's

+ TV [ radio interviews

. wMmMB...

Local Markets Business

rowth

v Chocolate Milk ProﬁGt;oTs\

Fun $0°G50d, Its Scary

B —

D%MWM frooe

%WW

WW

Local Markets Business

v Fluid Milk - Category Growth
+ Chocolate Milk Promotlons School

Sewwe..

25




Local Markets Business

Grassroots Communications/Promotions
i v County Dairy Leader
Groups:
+ 4 conferences
+ 58 applications (63
counties) for funding
+ More than 40% directly
extending

WMMB/national
programs

+ Also working with
processors & €o-0ps

OWIMMIE...

Local Markets Business

Grassroots Communications - Corporate

v Local Markets Specialist
+ Integrates Local Markets, Producer
Communications and Farm Business
Systems
+ Feedback from dairy producers,
processors, key infrastructure and media
contacts

WMMB Business Organization

Producer &
Board Relations




WIMMB...

DAIRY BUSINESS RESOURCES

FUNDED BY WISCONSIN DAIRY FRODUCERS

Producer and Board
Relations

Rosalie Geiger, Director, District 17
Chair, Producer & Board Relations Committee
Swmve..

WMMB'’s Goal - Producer & Board Relations

Producer &
Board Relations
T
[ ]
Strategic
Goal Performance
Indicator
« Maintain and improve « Increase levels of
prodtécers' und$rstanding - understanding
of and support for - satisfaction
WMMB's role in the dairy
marketing environment by targe(ed segments of
Wisconsin producers
ewmie..

Producer & Board Relations

+ Reaching the diverse group of 21,000
dairy farmers

+ Understanding the scope of WMMB
programs and services

Sewme.
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